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General disclaimer:  These bylaws are limited to defining the structure of faculty organization and the responsibilities of individual faculty members or groups of faculty members at various organizational levels.  The bylaws are not intended to define or govern administrative functions performed by officers who are both administrators and members of the academic council.

ARTICLE I.
ARTS AND SCIENCES COUNCIL


A.
Membership



1.
Full members: president, provost, associate provost, vice president for enrollment management, associate and assistant deans in the college of arts and sciences, registrar, full-time faculty teaching in the college of arts and sciences (including emeritus faculty teaching on a part-time basis), and the dean of the college of arts and sciences as chair.  In this document the term faculty refers to officers of instruction and librarians. Full-time officers of instruction carry the equivalent of a full teaching load as designated by college policy.



2.
Associate members: emeritus faculty not teaching, directors of undergraduate admissions, director of study abroad, director of service learning, director of multicultural affairs, dean of students, vice president for mission and ministry, director of information technology, and part-time faculty teaching in the college of arts and sciences.  Associate membership entitles the member to a voice but not a vote in the arts and sciences council or in any body (for which the member has been appointed or elected) described in this document, unless the vote is expressly conferred.


B.
Electoral units



1.
Each department belongs to one of four electoral units:

a. humanities (apparel, art, communications, theatre, music, philosophy, political science, theology, and pastoral ministry)
b. language and literature (English, modern foreign languages)

c. natural sciences (mathematics and computer sciences, natural sciences)

d. social sciences (history and American studies, psychology, sociology and criminology, and professional librarians with faculty status)



2.
When necessitated by departmental reorganization, the dean of the college of arts and sciences shall propose a reclassification to be ratified by the arts and sciences council at its next meeting.  Unless otherwise specified by the council, required changes in committee membership shall wait until the next election to fill vacancies.


C.
Duties

1. Enacts any general regulations governing the conduct of the academic programs of the college.

2. Reviews decisions made by the various committees of the college council.

3. Sets requirements for admissions, degrees, and honors programs in all college of arts and sciences academic programs.
4. Approves the creation or the abolition of majors, minors or certificate programs, and the formulation of new titles to majors, minors or certificate programs.
5. Reviews the significant revision of majors, minors, or certificate programs.  
6. Serves as a center of dialog between the faculty and the officers of administration.


D.
Procedure



1.
Meetings are held at least twice a semester during the regular academic year.



2.
Special meetings may be called as the need arises 




on at least one week's written notice or in case 




of extreme urgency on twenty-four hours' written 




notice by:




a.
the dean

b. a majority vote of the college council

c. a petition submitted to the dean by any five full members of the college council.



3.
Meetings are open to student observers.  Visitors from outside the college, may be admitted by a majority vote of those present and voting.  The college council may vote by a simple majority of those present to meet in executive session, ex​cluding any visitors; such a vote may be taken either before or during a meeting of the council.



4.
The dean is the presiding officer.  In the dean's absence the assistant dean presides.



5.
The secretary of the council is elected for a term of one year by majority vote of members of the council voting in the election.  The secretary shall:




a.
record minutes of council meetings




b.
maintain council records including attendance




c.
maintain a file of motions passed.



6.
A quorum consists of one more than half the number of full members eligible to vote on the business before the council.



7.
A detailed agenda including duplicated copies of committee minutes, reports, and proposals for consi​deration by the arts and sciences council is prepared under the direction of the presiding officer and distri​buted to the membership three teaching days before any regular meeting.



8.
Motions may be submitted five days preceding regular or special meetings or may be made from the floor by any duly constituted committee of the arts and sciences council or by any full or associate member.



9.
Voting is subject to some special provisions.




a.
A full member of the council who is absent from regular meetings without excuse three times during one academic year forfeits voting privileges for the remainder of that





academic year.  Approval of an absence may be obtained from the dean.  Council members who have for​feited their voting privileges are not counted toward a quorum.




b.
Requirements for admission or degrees or major curriculum changes must be amended by a three-fifths vote of the full members present at a meeting of the council who are eligible to vote on such questions.  A vote on an amendment to these requirements may not be taken on the same day that the amendment is proposed.



10.
A committee report or report of committee action included in committee minutes duly submitted to the membership of the arts and sciences council three teaching days before a regular meeting is considered to have received council approval (including approval of actions taken by the committee in question) after that meeting unless the council:




a.
Specifically rejects the committee report or action reported in committee minutes or accepts it only with specified qualifications




b.
explicitly votes to defer consideration of the report of action to a future meeting.



11.
The student government organization of undergraduate students may submit a proposal to the arts and sciences council.  If such a proposal is submitted to the presiding officer at least five teaching days before a regular meeting of the council, it shall be included on the agenda for that meeting.



12.
Decisions of the arts and sciences council are binding unless vetoed by the president or the board of trustees.




a.
The dean may veto an action of the council





within two weeks after the action is taken.  If the dean is off campus when the action is taken, the veto may be exercised within two weeks of return.




b.
The president may be requested to review a dean's veto by a three-fifths vote of eligible council members.


E.
Committees



1.
Elected membership is limited to faculty members with full-time status and to student representatives selected by the students' governing bodies.  The dean must be notified of all committee meetings and may attend as a voting member.




a.  
The committee on faculty affairs of the university academic council draws up, revises, and maintains guidelines and procedures for elections to committees of the arts and sciences council [See Rosary College Academic Council Bylaws, I.E.4.a.(2) (b) (c) (d)].




b.
Representatives to committees will be elected by electoral units by the last regular meeting of the academic council.  At-large faculty members of committees will be elected by the last regular meeting of the council from a ballot submitted by the nominating subcommittee of the committee on faculty affairs.  Newly-elected members assume duties at the beginning of the next academic year.




c.
A faculty member normally serves a term of three years on any standing or special committee, and the terms are staggered.  At the initial meeting of any newly-formed committee its faculty members determine by lot that some members will retire after the first year, some after two years, and some after three years.




d.
Faculty members on sabbatical or on leave must resign from committee membership unless they are able to attend meetings regularly.





A faculty member will serve on no more than one standing committee. 

2. Officers include a chair and a secretary for each committee.




a.
The chair is responsible for convoking meetings, ensuring that the committee performs its duties, and obtaining necessary supplies.




b.
The secretary is elected by the committee and is responsible for keeping minutes of its procee​dings.  The chair is responsible for maintaining a file of committee records and minutes, and submitting a copy to the presiding officer of the academic council at least five days before a regular council meeting.  Copies of both approved and rejected proposals must be included.  A rejected proposal of more than five typed pages is duplicated by the proposer who wishes it presented to the full academic council.



3.
Voting and proposals are subject to some special procedures.




a.
A committee member may request a committee vote by secret ballot.




b.
Committee members who hold associate academic council membership or who are students have a vote in committee decisions.




c.
Any faculty member or student may submit a proposal to any committee.



4.
Standing committees meet at least once annually.  Proposals within the jurisdiction of a standing committee are considered by that committee before being presented to the council.  The standing




committees are listed below.

a. Committee on curriculum and educational policies





(1)
Membership






The dean of the college of arts and sciences as chair, one faculty member elected by each electoral unit of the college, two undergraduate faculty members elected at large by the college academic council, director of the core curriculum with voice but no vote, one full-time faculty member from either the Brennan School of Business or from the School of Education with voice but no vote, and four students in the college of arts and sciences. 




(2)
Duties

(a) Channels and integrates the thinking of departments with the faculty as a whole on matters of curriculum and educational policy.  Changes in departmental or college organization may be formulated and pro​posed to the academic council.

(b) Studies the existing curriculum and its effectiveness in meeting objectives of the college of arts and sciences and the needs of the community it serves.  Reviews proposals for major curricular changes including the following: 

a. the creation or the abolition of majors, minors or certificate programs, 

b. the formulation of new titles to majors, minors or certificate programs, and 

c. the significant revision of majors, minors, or certificate programs. 

Presents recommendations to the Arts and Sciences Council.  
(c) 
Facilitates college-wide inquiry into student achievement of essential learning goals for undergraduate education, monitors assessment activities of the college’s departments, assists departments in preparing reports for the University Assessment Committee, and shares key departmental insights with the broader college and university community.






(d)
Estab​lishes criteria for the inauguration and evaluation of new types of learning experience and approves credit for off-campus work within the United States other than courses taken at accredited institutions with the prior approval of the dean.  Faculty concerned with proposals in question should be present at the committee meeting.






(e)
Acts as a board of appeals for students who request a hearing because of special academic problems within programs offered under the auspices of the college.  Faculty connected with earlier decisions in the case should be present at a hearing.




b.
Committee on admissions and student aid





(1)
Membership

Vice President for Enrollment Management, Associate Academic Dean, Directors of Admission, Dean of Students, Registrar, Director of Multi-Cultural Affairs, and four undergraduate faculty members selected at large.

(2) Duties 






(a)
Studies the process of college admissions, promotes recruitment, formulates admissions guidelines for consideration by arts and sciences council, and reviews financial aid policy.



5.
Ad hoc committees may be created by the academic council or the appropriate administrative officer as the need arises.  They may be elected or appointed.

ARTICLE II.
ARTS AND SCIENCES DEAN'S COUNCIL


A.
Membership



Dean of arts and sciences, each department chair, director of the library, director of core curriculum, and director of the honors program.


B.
Duties



1.
Advises the dean on all matters brought before it by the dean or members of the dean's council.



2.
Receives requests from faculty concerning departmental matters and makes recommendations to the dean.



3.
Keeps minutes of dean's council meeting and distributes them to all faculty through the department chairs.

ARTICLE III.
UNDERGRADUATE DEPARTMENTS


A.
Departmental Membership



1.
Each department includes the chair, full-time and part-time faculty, and those having joint appointments in two or more departments.



2.
Departments may have student representation.  Student representative(s) are elected by the declared majors of the department at an election called by the students at the beginning of the academic year.

3. 
No department may have fewer than three full-time faculty members excluding those holding joint appointments.  



4.
Departments will consist of one or more disciplines.  Each discipline will offer one or more majors and minors.  Some majors may include options for one or more concentrations.  Some departments may also participate in one or more pre-professional programs, normally in partnership with another academic institution.  Departments are administered by chairs, disciplines are administered by discipline directors, and pre-professional programs are administered by pre-professional program directors.  Multiple departments may participate in interdisciplinary majors, which are administered by interdisciplinary major directors.


B.
Departmental Duties



1.
Establish policy, curricula, and major requirements for disciplines and pre-professional programs within each department's jurisdiction.



2.
List departmental offerings subject to approval of the dean and distribute the teaching load as prescribed by college policy.



3.
Prepare and administer comprehensive and other general examinations.



4.
Prepare a departmental statement for the college catalog.



5.
Prepare the departmental budget.

6.    
Provide academic advisors for departmental majors.



7.
An interdisciplinary major offered by more than one department shall be the responsibility of a committee composed of one full-time faculty member from each discipline involved.  The department offering the majority of courses within the major shall provide the interdisciplinary major director who will administer the major, and assign academic advisors in consultation with the committee.  The interdisciplinary major director will normally serve for two years and may be reappointed by the dean in consultation with the committee.


C.
Departmental Procedures
1. Meetings




a.
At least two must be held per semester.




b.
A copy of the minutes must be sent to the dean of the college of arts and sciences.




c.
Approval must be voted in formal meeting for:





(1)
budget





(2)
catalog statements





(3)
curricula and course offerings





(4)
teaching and advisee load distribution





(5)
major and minors offered in the department



2.
Voting




a.
All faculty members who are full time in the department or who hold joint appointments have full voting power.  Faculty who teach part time in the department may be granted full or partial voting power and may be reconfirmed except as restricted in these bylaws.




b.
Student representatives may be granted voting participation in matters of departmental requirements and course offerings.  This student vote shall not exceed one-third of the total vote.



3.
Chair




a.
Chair Selection





(1)
Must hold rank of assistant professor or above and normally be tenured.





(2)
Serves three years and may be reelected.





(3)
Is elected from full-time members by the full-​time members in the department, subject to the approval of the dean.





(4)
Part-time faculty and student representatives have voice but no vote in the election of the chair.





(5)
In case of tie the dean casts the deciding vote after being notified of the opinions of nonvoting members of the department.


b. 
Chair Duties




(1)
Presides at departmental meetings.





(2)
Represents the department at dean's council and general college meetings.

(3)
Administers departmental policies.

(4)
Makes advising assignments matching student interest with faculty expertise, maintaining as far as possible an equitable distribution of advisees among full-time faculty in the department.  





(5)
If a department includes more than one disci​pline the chair appoints a discipline director for each discipline (after consultation with the faculty in the department and the dean) and delegates to the discipline director discretionary authority to administer departmental policy for the discipline for such tasks as checking that major requirements are correctly under​stood and followed, accepting/rejecting spe​cific transfer courses for the major, deci​ding whether novel study proposals offered by a major are seriously beneficial on an under​graduate level, applying exceptions to poli​cy, etc., as well as other duties listed below.  Such a discipline director will normally serve for two years and may be reappointed by the chair in consultation with the faculty in the department and the dean.  If the department participates in one or more pre-professional programs, the chair appoints a pre-professional program director (after consultation with the faculty in the department and the dean) and delegates to the pre-professional program director discretionary authority to administer the program.  The pre-professional program director will normally serve for two years and may be reappointed by the chair in consultation with the faculty in the department and the dean.





(6)
The chair initiates the hiring process for full-time faculty in the depart​ment in consultation with the dean of arts and sciences and members of the department. The chair or, if delegated by the chair, the discipline director will initiate the hiring process for part-time faculty in consultation with the chair, other members of the department, and the dean.





(7)
The chair or, if delegated by the chair, the discipline director consults with other members of the department concerning the retention or re-employment of part-time faculty members before making recommendations to the dean of arts and sciences.




(8)
The chair consults with and guides probationary full-time faculty in the department.  This includes developing a familiarity with these faculty members’ instructional materials and methods, ensuring periodic observation of classes, developing a familiarity with the faculty members’ scholarly activity, and engaging in regular conversation with the non-tenured faculty members in the department concerning their goals and performance.  If delegated by the chair, the discipline director consults with and guides part-time faculty in the discipline.





(9)
The chair administers the departmental budget and authorizes expenditures.  The chair may delegate administration of discipline budgets to the discipline director, but will maintain oversight of all budgets related to the department.





(10)
The chair advises the dean of arts and sciences and the committee on educational policies on credits to be earned in the field for courses taken off campus.





(11)
The chair approves any exceptions to disciplinary requirements or prerequisites after consulta​tion with the discipline director.





(12)
The chair, in consultation with the department, designates departmental courses which fulfill core curriculum area studies requirements according to the guidelines of the educational policies committee.





(13)
The chair ensures that department duties are carried out.



4.
Individual faculty members




a.
Are responsible for their own courses including planning, choice and ordering of texts and materials, and grading and evaluation of students.




b.
Submit book orders for the library through the chair.




c.
Act in turn as departmental secretaries.




d.
Act as major professors for students electing departmental majors within the faculty member's disciplines.




e.
Share responsibilities as department members and faculty members, including serving as academic advisors, as well as other faculty responsibilities described in the university’s Faculty Handbook related to teaching, participation in university life and governance, continuing professional development, and continuing record of scholarship.




f.
Advise the Committee on Faculty Appointments on the retention, promotion, and tenure for full-time members of the department.

ARTICLE IV.
SPECIAL PROGRAMS AND COMMITTEES


A.
The undergraduate summer program



1.
Early in the first semester of each academic year the director of the summer session appoints from three to five faculty members, usually teaching full-time in the summer program, as a committee for the summer program.



2.
The committee advises and assists the director of the summer session in:




a.
planning the undergraduate curriculum for the following summer




b.
writing and approving publicity materials




c.
setting standards for the cancellation of courses with under-enrollment




d.
dealing with any other questions that arise in the summer academic program.


B.
Study Abroad committee



1.
Membership




The dean of arts and sciences; any Rosary College based director of a study abroad program (or past director if current director is not available); one member elected from each electoral unit not represented by a member; one full-time faculty member from the Brennan School of Business (unless already serving based on the above criteria); one full-time faculty member from the School of Education (unless already serving based on the above criteria); the adjunct director of study abroad; and the director of study abroad as chair.  These seats may be held by the same person in more than one capacity.


2.
Duties




a. Approves all credit-granting study abroad programs offered in the College of Arts and Sciences, according to guidelines determined by the Committee.

b. Determines general requirements and academic policies for all approved programs of study abroad; follows and evaluates the programs; approves program changes.

c. Determines the admission of candidates to all approved study abroad programs.

d. Promotes all approved study abroad programs.

e. Recommends recipients for the Study Abroad scholarships.


C.
Honors Committee



1.
Membership




The dean of arts and sciences, one faculty member elected by each electoral unit of the college and one at-large from arts and sciences, one full-time faculty member from the Brennan School of Business and one full-time faculty member from the School of Education.



Students in the sophomore, junior, and senior years of the Honors Program annually elect one of their number to serve as a member of the subcommittee when it meets to discuss policy questions or program requirements.  (The student member of the subcommittee is not present for discussion or decisions relating to the admission of individual students or to the work of individual students in the program.)




The Honors Coordinator is a non-voting member of the Honors committee and presides over the committee.



2.
Duties




a.
Supervises the administration of the undergraduate honors program, recommend changes in program requirements to the Educational Policies Committee, and make individual policy decisions as questions about the program arise.




b.
Acts as a committee to approve proposals for honors projects leading to the Bachelor of Arts with distinction in a field and to the Bachelor of Arts Honors Degree; acts to give final approval to completed honors projects.

b. Advises the Honors Coordinator about the conduct of the Honors Program.

D. Service Learning Committee

1. Membership

The Director for Service Learning, seven faculty members: one member from each of the electoral units of the College, one full-time faculty member from the Brennan School of Business, one full-time faculty member from the School of Education, and one at-large from arts and sciences, one student experienced in service learning, the advisor for the Service Club, and the Dean of RCAS.

2. Duties

Advises and supports the efforts of the Director of Service Learning to develop pedagogy, curriculum, faculty education and the organizational structure necessary to advance the service learning program at Dominican in the College of Arts and Sciences.  This includes:

· Continuing to promote the development and support of service learning throughout the curriculum;

· Planning faculty development opportunities;

· Developing criteria and standards for service learning in the Arts and Sciences curriculum;

· Advising in the development of forms, handbooks, materials, etc. for service learning;

· Assessing service learning.

· Along with Community partners, assessing civic engagement and the learning potential of this form of experiential education.

Meets once a month during the fall and spring semesters, and summer as needed.


E.
Other special academic programs



1.
The dean of arts and sciences appoints a committee of three undergraduate faculty members and three undergraduate students to plan and establish policy concerning any other special academic program.


2.  
The committee presents a preliminary report on the program to the academic council at least three months before the program is scheduled.



3.
The committee compiles and presents an evaluation report after the program.

ARTICLE V.
RELATION TO DOMINICAN UNIVERSITY FACULTY BYLAWS

The bylaws are always to be in agreement with the Dominican University academic council bylaws as accepted by the academic council on October 15, 1988 and as subsequently amended.  Particular reference is made to article III.B. and IV.A. and B. in those bylaws.

ARTICLE VI.
AMENDMENTS


A.
These bylaws may be amended by a three-fifths vote of those members of the council entitled to vote.  A vote on an amendment may not be taken the same day that the amendment is proposed.


B.
An editor shall be appointed annually by the president to edit all proposed amendments for style and consistency with the bylaws as a whole and to ensure that the amendment includes necessary changes in all affected parts of the bylaws.


--END--
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